Working with an Expert
Choose which areas you would like to
receive 1:1 mentoring in as part of your
free 9-hour package.

Leading Change
The survival and growth of businesses rely on the ability of
their leaders to navigate the challenges that arise within their
business and in the external environment.
The Covid-19 pandemic has brought additional challenges to
business and at this particularly difficult time it is even more
important to pause, take stock and reflect on the best actions to
take to bring about the changes required.

Leaders can benefit from having a sounding board with whom they
can exchange ideas and develop plans for putting those ideas into
action. Through 1:1 mentoring you will gain fresh perspectives on
your own organisational challenges.
The 1:1 mentoring sessions will be useful for business leaders that
want to take their organisation in a new direction or do things
differently and want to ensure they bring their staff on that journey
with them.

What would you like to know
about during your 1:1 mentoring
sessions?
Anita can help you to:
• Identify the models for change
management best suited to
delivering the changes you
want to see in your
organisation;
• Develop and recognise key
talent;
• Understand and identify those
who are resistant to change
and how to deal with that
positively
• Recognise the importance of
your role as the leader of
change and your own
behaviours

WHO IS OUR EXPERT?
Anita Thornberry – Executive
Director at the Haven Gateway
Partnership
Anita’s career began in the City
of London working on the foreign
exchange markets. She then
decided to change direction and
work in economic growth and
has held senior strategic
leadership roles for the past 15
years.

Anita leads the Haven Gateway
W.S. Wright, Rye East Sussex:
Partnership, setting strategic

To create your 9-hour package,
you could choose to focus on one
theme, or do a mixture of themes.
Other themes include Strategy,
Operations & Processes and
Digital Customer Insights.

Your Business
Support Facilitator
can assist you
with creating your
mentoring
package.

direction and overseeing its
delivery. She also works as a
consultant, advising
organisations on strategic
direction and leadership as well
as writing bespoke strategies for
them.
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